D-Link Annual Report 2002









About the Cover

Our Global presence provides

D-Link

annual report

investment protection as the
Company delivered solid
growth in various markets with
a wide array of products and
technology during a challeng-
ing year of adversity. Taking
advantage of a sophisticated
strategy of diversification, busi-
ness unit expansion, technology expansion and aggres-
sively winning the business that is available from our
competitors in the various markets provided growth for
2002 and beyond.
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Financial Highlights 2002

(U.S. Dollars in Thousands) 2002 2001 2000
Net Sales $583,560 $510,291 $445,302
Operating Income $18,745 $15,256 $13,016
Income Before Tax $28,749 $30,044 $26,500
Net Income $25,075 $28,196 $26,563

*Amounts are expressed in U.S. Dollars solely for the reader's convenience, at the rate of:

NT$34.62=US$1, the average annual exchange rate for 2002
NT$33.87=US$1, the average annual exchange rate for 2001
NT$31.29=US$1, the average annual exchange rate for 2000

(U.S. Dollars in Thousands) 2002 2001 2000
Cash & Cash Equivalents $57,762 $90,394 $75,337
Total Assets $541,990 $503,998 $447,990
Working Capital $215,405 $179,903 $125,117
Long-Term Loans $86,632 $85,160 $28,966
Shareholders' Equity $276,619 $264,801 $256,237
Shares Outstanding** 494,378 445,944 378,847

*Amounts are expressed in U.S. Dollars solely for the reader's convenience, at the rate of:

**In Thousands

NT$34.73=US$1, the prevailing rate on December 31, 2002
NT$35.04=US$1, the prevailing rate on December 31, 2001
NT$31.29=US$1, the prevailing rate on December 31, 2000

Net Sales (in uss wmilions)
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Letter to Shareholders

Dear D-Link Shareholders,

2002 was probably the most challenging year in recent memo-
ry for the data networking industry. In addition to the continu-
ing weakness in the global communication markets, most of

us had to pause and reflect on the way we conducted business
in order to ensure that we served our customers with the high-

est level of satisfaction and added value.

We are proud to say that we acted decisively to evolve from
being a pure Local Area Network equipment vendor to
become an integrated next generation communication solution
provider in the global small and medium enterprise (SME)
and home markets. Today, the Company is stronger than we
were a year ago. As we move forward, we will continue to
look for ways to further improve our business scope and com-
petitive edge to ensure that our strategies pay off well and

work towards the best of all shareholders' interests.

Solid Financial Results

In sharp contrast to the difficulties of 2002 was our solid
financial performance. The challenge we faced was to manage
through a time of extremely rapid change while ensuring we
had a smooth transition to the new business model which
integrated broadband, wireless, and home networking into the
legacy LAN business. Through it all, we delivered record
results and generated the type of growth that will help to sus-
tain our leading position in the future.

Ken Kao

Chairman and CEO
D-Link Group

Thanks to the hard work of our 3,200 employees worldwide -
the unique, core asset of the Company - D-Link generated a
record globally consolidated sales of US$583 million
(NT$20,203 million) and a net earnings of US$25 million
(NT$868 million) despite increases in overseas subsidiary
expenses and a special write-off for the WLAN and cable
modem affiliates. Our revenue grew 17% while gross margin
grew 20%. We are one of the few data networking companies
that actually generated net operational cash in 2002, enabling
us to enter 2003 in a much better competitive position than

most others in the industry.

Few companies in the global communication industry would
be capable of registering this type of performance against the
backdrop of a troubled world economy and a drastic change
in demand, not to mention technology overhang. D-Link,
however, is at a distinct advantage in times like these. Our
diversity of products and geographies, combined with recur-
ring and predictable revenue streams, enabled us to absorb
shocks and weather downturn and, better yet, to thrive during

times of adversity.

Growth in All Areas

In 2002, despite the slowdown in the global economy, the
sluggish communications market, the war on terrorism, and a
series of corporate scandals, not only did our business gener-
ate outstanding results, but six of our ten key product cate-

gories also posted record sales.



Most noteworthy is that our DSL business sales increased by
208% and strengthened the leadership position in the broad-
band CPE markets. Market share improved significantly in
countries like Japan and Australia with steady growth contin-
ued in Canada and Nordic Europe. In Japan in particular, we
offered a complete line of high-speed DSL routers, VoDSL
and Integrated Access Devices (IAD) to our ODM customers.

Our wireless LAN business grew 112% compared to 2001.
We were the first in the world to launch 22 Mbps 802.11b+
products with the debut of the 4irPlus series in North
America. The success was soon copied in Europe where it
faced warm welcome at all home channels. This transition in
speed successfully differentiated D-Link from the rest of the
competition in the sizzling hot WLAN market. Market share

quickly added up and we sat tight and firm on the number two

markets of the global SME and home networking sectors. We
have the most diverse and innovative product platform in the
industry, with the largest distribution capacity. We are the
most globalized SME and home networking solution provider
in the world, our products can be found in more than 100

countries, and our services are second to none.

We are happy to see the increasing importance of the Asia
Pacific market contributing to the growing revenues and prof-
itabilities, which have greatly mitigated the downfall of econ-
omy in US and Europe. This applied to both the Brand and
OEM businesses.

Geographically, we continued to penetrate all major markets.
In the US, D-Link was recognized as the number two wireless

LAN and home networking player, up from number four in

As we move forward, we will continue to look for ways to further improve
our business scope and competitive edge to ensure that our strategies pay
off well and work towards the best of all shareholders’ interests

seat of the world's SOHO/Home market at end of the year.
Although outsourcing orders from our major switching OEM
clients virtually drained when they faced an anemic end
demand in 2002, we continued to outperform our competitors
in a very difficult environment. Switching sales were up 2%
during the year where we shipped more higher-end L2/1.3
switches. For 2002, managed switches accounted for 37% of
all switching sales compared to 20% in 2001. This product
mix change has contributed positively to the corporate gross
margin as it maintained a healthy 26%, and was up a stunning
20% to US$153 million (NT$5,295 million) in absolute terms
compared to 2001.

The Horizon Expands

Since 2001, our global network of sales offices went from 50
to 86 offices worldwide. We are doing business in 36 coun-
tries, up from 23 at the beginning of 2001. Today, we hold the

leading position in the most sophisticated and highest-growth

2001. D-Link Systems, our sales arm in the US, continued to
be the inspiration of our worldwide sales network and drove
the innovative gear of the Company. US continent sales were
up an astronomical 52%. D-Link's wireless and home net-
working products won numerous awards and recognition from
highly acclaimed professional media and market influencers.
We were more active than ever at all major trade shows and

exhibitions.

China was the place we called "home" where we completed a
strategic channel restructuring and formed the 100% owned
D-Link China with new distributor partnerships and 10 sales
platforms nationwide. Sales to China grew 37% in 2002 as we
continued to be the primary enterprise switching gear
provider in the market. The success in China can be attributed
to a rolling list of new contract wins from major vertical
accounts including provincial governments, schools, financial

institutions, and service providers.



Japan is the market where we saw the most massive deployment
of DSL, riding the wave of the e-Japan project. We are the top 3
broadband CPE supplier in Japan where we serve our blue-chip
ODM customers with high-speed DSL modems, routers and
IADs. Sales to Japan grew 22% over the year.

Europe debuted 802.11b+ products in the fourth quarter and soon
clinched the number two spot in a very competitive landscape.
Following a reorganization on the back of an especially difficult
business environment, our sales to Europe still managed to post a
15% gain thanks to a streamlined product strategy.

Elsewhere in the world, D-Link continued to triumph in the
emerging markets by grabbing more market share while regis-
tering higher top line and earnings growth. Down under, we
dominated the Australian broadband CPE market by being the
number one DSL provider with more than 90% of market share
with virtually no competition. Sales to Australia were up an
amazing 102%. In Canada, D-Link rolled on with even more
contract wins in DSL CPEs.

This worldwide achievement has enabled us to be nominated by
BusinessWeek as the world's 84th Best Information Technology
Company of 2002. We will work constantly to be worthy of this

title, among others, by living up to our values.

Key Initiatives in 2003

To further strengthen our business, we will implement a series

of new strategic initiatives during 2003:

® We will reorganize the Company along brand vs. ODM
business with a regional overlay, dividing into two
separate operations in order to sharpen our focus on
different products, channels and customers for better

resource allocation and higher operational efficiency.

® We will focus on L3, Gigabit Ethernet, 802.11g, IAD, network
security, and SAN as key technology drivers of D-Link.

® We will streamline product offerings into six major
categories, i.e. Switch, Wireless LAN, Broadband, NIC,
Home, and others (including Security and SAN...etc.).

® We will focus on China, the world's largest addressable
networking market with the highest growth potential, by

leveraging our home court advantage.

® We will continue to cultivate the global SME market to
bring more contract wins from regional governments, edu

cational verticals, financial institutions, and service providers.

® We will seek strategic alliance opportunities that can
either complement or blend with our integration strategy,
designing capability, product expertise, technology

innovation, and manufacturing scales.

® We will prioritize improvement of earnings from all busi-
ness units and continue to exercise share buy-backs as

deemed appropriate in order to maximize Return on Equity.

Through these initiatives, I firmly believe we will be able to
sustain our growth in the years ahead, as we are better focused
on customer needs, more flexible and efficient when conduct-
ing business, and free of redundant overheads and channel

conflicts under the new structure.

A Word of Thanks

I would like to close with a few words to those people who

enabled us to succeed despite the challenges we faced.

First of all, the management team is the most talented group
of senior executives in the industry. I also want to thank our
Board of Directors for their leadership and support to help
D-Link transform into a brand new franchise. Last, but not the
least, I want to thank the employees of D-Link Group world-
wide, who not only contributed priceless time and effort with
absolute dedication and profound industry knowledge, but
also remained true believers in the Brand and the group's mis-
sion. I especially appreciated your support during the difficult

days of 2002. I'm proud to be working with each one of you.

Ken Kao
Chairman and CEO, D-Link Group






D-Link is among a select few companies that are truly global.
The Company has established a global presence through a strong

network of business units in key markets throughout the world.

Since a D-Link business unit from within a country or region
serves each market, it becomes easier to identify and choose tech-
nologies and feature sets that properly align with the needs of spe-
cific geographic areas.

Each business unit then works with various key product develop-
ment groups to help define the future of the Company. As a
result, D-Link can provide real solutions through in-market
assessments, feature identification and supply. The saturation and
expansion of worldwide markets by serving them from within
allows D-Link to better serve each specific market according to its

own needs.

Building a business network capable of serving the world's mar-
ketplace takes vast amounts of capital, hard work and time.
D-Link began to transform itself into a global enterprise in the
late 1980's. For more than 16 years, we have been developing
business relationships and investing in a system that opens access

to more than 100 countries through 86 offices worldwide.

In its November 25, 2002 issue,
BusinessWeek published its "Top 100
Information Companies," where D-Link
Jjumped the ranks to become the world's
84th ranked information technology
company.

The tremendous growth in Asia and the Pacific Rim, a steady uni-

/ P fied European market and a driven North American market con-
tinue to open up significant opportunities for connectivity
{ solutions.
/ 4 ,7‘ D-Link is already in place and staged to demonstrate market lead-
V,'-" § : _ ership through the delivery of cutting edge products that suit the
,'i} : 1 ! specific needs of growing markets.




Connectivity is rapidly changing the world by providing access to
the Internet, information, and devices like printers to empower
individuals as well as corporations everyday.

Global Channel
Growth

D-Link has demonstrated a &

strong ability to grow and .:E‘i’ :

flourish in any culture or ‘ —

economy. We have the afieen * O

production facilities, distri- s =

bution systems, resources and _/ g

people to develop networking : ' JI;“—KHJ L
and connectivity products on a /f},:’ H;/ )
worldwide scale. |

For decades we worked to build a global network of
strong channel partners. We have reached out and extended into

virtually every market.

We are striving to ensure that each of our channel partners has
both a commitment to serving its customers and the in-country

market impact with financial resources to fulfill that commitment.

China continues to emerge as the largest

potential market for networking.

Asia, Australia and Pacific Rim

And our customers are changing. Around the world, they are
growing larger, consolidating and crossing national borders with
increasing frequency, particularly within the fast-growing Asian

region. Growth for our customers means growth for us.

We strengthened our business position in the huge emerging
markets of China and other Asian countries. As China contin-
ued to grow and compete in the data communications and enter-
prise market segments, Japan and Australia made major in-
roads to Broadband deployment of Customer Premises

Equipment (CPE) and wireless technology.

China, a place we call home, continued to grow at leaps and
bounds. As the fastest growing market, the D-Link China busi-
ness unit significantly increased sales and marketing strategies

and extended relationships deep into the infrastructure.

In China, the Company also restructured the manufacturing
plants, expanded production capability and increased

engineering personnel.

With D-Link business

units in each of the major

T

— =
i
-

markets, we are steady
and showing solid, successful growth
during these challenging times. While
others extol the promise and potential

of expansion to the global marketplace,

we are already reaping its rewards.




Successful Growth Worldwide

D-Link successfully expanded its retail channels and launched
exciting new Internet connectivity products that are well suited
for the emerging Broadband market segment.

North America | i&l\

With the combination of successful

5 ” .
product research, product marketing, _:' o BHIPY bt 1“ 0 A\

product development, and choosing the D-Link US doubled its wireless networking

right emerging technologies and products revenue with over 100% gain, while expanding

at the right time, the North America region in every meaningful product and charmel seg-

significantly impacted the Company, grew ment area in 2002. Canada made significant in-

revenues and delivered the standard for D-Link roads to Customer Premises Equipment market

worldwide. segments expanding D-Link’s wireless and

broadband technology to customers

The US business unit contributed significant development and throughout the country.

coordinated efforts with corresponding D-Link worldwide pro-
duction facilities and global business units to pro- By creating a need for High-

vide leadership in the introduction of the next ..
speed connectivity, the

generation of Wireless Local Area Networking
(WLAN) technology. As the technology

Internet continues to be the most

significant driving factor for

became available, the US business units creat- growth opportunities for D-link North

ed a global impact with extensive product America. Broadband access and availabili-
ty to SMB and SOHO drives initial connectiv-

ity. Higher performance, compatibility and

launches and the opening of new market areas.

The US business units also unveiled significant Selling on-line

i ) o through the Internet =2 greater range inspire upgrades and consumer
design and development strategies for the digital or “e-tailing” has decision making. Long term growth will be driven by
home with digital electronic and voice and data become a very popu-

. . the combination of Broadband Internet access and net-
communications devices. lar extension of the
channel in North

America.

worked entertainment applications and devices.



D-Link European Market B products have
D-Link Europe Ltd. operates in 17 European countries and togeth- demonstrated they have

the versatility, flexibility
and reliability to operate |
in the most taxing of
products to their established retail and e-tail channels, while deliv- environments and we are
ering advanced high-end gear and equipment through their deeply glad to be associated with

entrenched, well established distribution and reseller channels. LUFC's s uccess.”
-Charmaine Doherty

LUFC

er make up the European region of D-Link business units. In 2002,

the European region successfully threaded new consumer-based

In Europe, strategically targeting standard-based emerging Internet
connectivity growth market segments for both business-to-busi-
ness, business-to-consumer and mass markets, has allowed the
European business units to leverage a stratification strategy for
D-Link products right where the need exists, thereby pro-
viding a relationship-based solutions approach to the

European region. * o

| , 5 . ‘,{ X . o
Europe is currently the 3 F‘ﬁ S e D-Link Europe Bl.llldll’lg
second largest market i : ~ Networking Solutions and
segment for DSL Broadband _ ti} 2 "‘\ ~ Infrastructure for Sports Team
Xgﬁ%ﬁ; ?Sﬁi‘}?ﬁi‘i&;‘l?; Topic g £, \\T ‘_:x D-Link UK business unit provided a fully integrated high
e " ._.1“‘&_ performance infrastructure for a professional football team.
North - 4 S Leeds United Football Club (LUFC) is a prominent club in

America Pe _ the English football Premiership, which has enjoyed signifi-

' cant success both in England and Europe over recent years

; Asig . - whilst playing to record crowds. But as with any club,

\ Pacific Bim ' <~ record sales and an ever-expanding range of services and
/ corporate offerings have put extra demand on the supporting

infrastructure of LUFC's IT framework. D-Link to the rescue.

Charmaine Doherty, IT Manager of Leeds United
Football Club, worked with D-Link to plan and imple-

ment an IT Strategy for voice, data, and computing require-
ments at LUFC.

"Now D-Link solutions form the fundamental backbone to our informa-
tion technology infrastructure and manage not only the sheer volume of
traffic, but also the wide variance of traffic load,” said Doherty. “The
performance of the D-Link products, particularly their robustness and
reliability have been crucial to our business success. The network is now

stable and easy to use and support.”

In Europe today, mobile networking is rapidly changing the
wireless connectivity market segment from an emerging
technology to the mainstream 8



D-Link Empowers Mobile Users

Wireless Networking

D-Link wireless networking untethers computing and empowers
mobile users. The Company offers a full range of standard-
based wireless solutions that deliver award-winning perform-
ance and quality that meet the needs of consumers, Small Office
Home Office (SOHO), Small to Medium Business (SMB), and
Enterprise businesses.

The wireless networking movement is changing the way users
compute. D-Link products contribute to the cause and can be
easily installed in a notebook or workstation computer to deliver
the standards-based wireless network capability necessary to
connect users in their home or small office enabling them to
share a Broadband connection, such as a cable or Digital
Subscriber Line (DSL) modem.

D-Link allows users to wirelessly share a Broadband resource
by connecting to an access point or base station. Users can
access the Internet from a computer at their desk, in the back-
yard, TV room, or anywhere within their office or house.

Wireless networking provides mobility and freedom from wires,

Number of Installed
Home Networks 3 OO%
North America

) (mitions) GROWTH

30

20

2002 2003 2004 2005 2006 2007
source: In-Stat/MDR 4/03

while giving users a high-speed connection to wireless

802.11/Wi-Fi networks in airports, cafes and at work.

D-Link Captures the
Fastest Growing Market
share in Worldwide
Consumer Home
Wireless Networking

SOHO/Home WLAN Market Shares Q4 2002 source: Synergy Research Group, Inc.

At home, users can play games from multiple computers or

game consoles on the Internet and/or within one’s own network.

In 2002, D-Link launched a series of high-performance wireless
networks with our D-Link AirPlus, pre-draft standard AirPlus
Xtreme G, AirPro and AirPremier lines of Wireless Local Area

Networking products.

Together these wireless networking products represent a major
force in the industry, covering virtually all types and styles of
business and consumer solu-

tions offered today.

Our latest development is the
D-Link A4irPlus Xtreme G line
of pre-draft standard 802.11g

series of products.

According to In-Stat, the wireless market
will grow from $1.8 billion in 2002 to
85.3 billion in 2007. North America, led
by the US, will continue to lead in overall
home networks through 2007. The total
number of installed home networks will
grow from 9.2 million in both US and
Canada in 2002 to over 28 million by
the end of 2007, said Mike Wolfe of
In-Stat Research.




D-Link's 4irPlus Xtreme G products provide 54Megabits per
second bandwidth in the 2.4GHz frequency environment, mak-
ing the D-Link wireless solution faster, fully scalable, and more
flexible than ever before. It delivers an industry leading combi-
nation of speed and range. The D-Link AirPlus Xtreme G prod-
uct line includes the D-Link AirPlus Xtreme G DI-624 Wireless
Router with 4-Port Switch and the 4irPlus Xtreme G DWL-
G650 Wireless CardBus Adapter.

0 Wireless Cafe,
Untethered

Connectivity
The emergence of the Internet in daily life and its ability to
and A Cup Of deliver a wide range of services, entertainment, information and
Java e-mail for business and home users have created a need for

In February of 2002 faster and easier access.

D-Link connectivity solu-

tions powered "Wired for "With an ideal location right in the midst of Orange County's

Coffee” - the popular technology powerhouses, Wired for Coffee caters to high tech

cyber café - Orange cyber surfers," said Henry Golden, owner, Wired For Coffee.

County, California’s first free wired and wire- "D-Link deliver awesome Internet connectivity, enabling us to

less Internet access hotspot. "Hotspots" are Internet access offer a special Net cafe atmosphere that allows our customers a

areas that deploy wireless technology known as 802.11 or Wi- chance to take a break while exploring a complete range of con-

Fi and are becoming popular in public places such as coffee nectivity options.”

shops, airports and hotels.

i Customers become fiequent visitors to coffee
51 i houses offering free wireless Internet access 10
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Wired Ethernet has proven to be the most efficient, powerful
and cost effective solution for connecting small to medium
business, education, government and large enterprise networks.

Shaping the Future of
Connectivity...

The Company is a leader in the quality and innovation of net-
working and communications technology. D-Link continues to
fund the Research and Development of a wide range of connec-
tivity solutions, creating new technologies while improving

upon existing ones.

D-Link Product Development is built upon a fundamental core
competency founded in the concepts of communications.

A strong background is coupled with its expertise in Ethernet-
based technology enabling the Company to continually expand
its scope and develop the latest in cutting-edge Broadband,
Gigabit, Multimedia, IP Telephony and Wireless communica-

tions solutions in both voice and data.

Ethernet is the heart of D-Link's core competency. Its sophisti-
cated, efficient packet structure along with its high-bandwidth
linking rules and methods are used as the interface for most
standard connectivity and communications equipment.
Ethernet's powerful scalability and flexibility combined with the

ever-growing popularity of the Internet and the end user's need

m D-Link Ethernet technical excel-
E H ﬁ lence is recognized by industry
experts for delivering high-per-
WIS formance, reliability, and quality.

CHOICE R
e na” D-Link products are the brand of

DI-604 4 7
bimomems  Choice for Network connectivity

for faster performance has placed D-Link in a dominant market
position. The Company has engineered a connectivity initiative
to expand its existing Ethernet core competency and to leverage

its design to data and voice communications.

During the year, D-Link has launched groundbreaking commu-
nication technologies such as the D-Link A4irPlus series of
Wireless networking products, Gigabit switches and adapters,
Broadband routers, Cable and Digital Subscriber Line (DSL)
modems, Home Phoneline Network Alliance (PNA) and
Internet Protocol (IP) Telephony gateways and telephone solu-
tions, all of which have a foundation in Ethernet. In addition,

the Company has introduced a full line of multimedia digital

electronic products.

As one of the leading manufacturers of net-
working and communications technology,
D-Link enterprise connectivity solutions,
like rackmount switches, deliver advanced
infrastructure with a great value proposition
for I[T-based decision makers.




D-Link Ethernet net-
working products are
deployed in a wide range
of connectivity solutions.
Home builders can com-
pletely wire housing proj-
ects during the construc-
tion phase to provide
scalable, high perform-
ance access for new
home owners and future
proof their investment.

FUINES Prool Yol dolss
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D-Link gives you awesome network performance today

D-Link offers an

array of Broadband
solutions by integrat-
ing combinations of
connectivity features
with our routers that include switch
ports, access points and digital modems to give
users a completely integrated access device.

Broadband

Broadband provides high-speed access to the Internet. D-Link
offers a wide range of Broadband products for both cable-based

and Telephony-based solutions.

D-Link cable modem products receive and transmit a shared

high-speed connection which leverages the cable TV lines, and

F a4

CHINA TELECOM

BrRrzt ALRS

Customer First Service Foremost

China Telecom needed a powerful backbone
platform that would make an immediate impact
and provide the flexibility and scalability needed
to respond quickly and cost-effectively to chang-
ing business needs.

After evaluating proposals from other suppliers,
China Telecom decided to rebuild its communi-
cation infrastructure using D-Link networking
technology and Gigabit Ethernet switches provid-
ed by a local D-Link Business Unit.

Mr. Wangjinpeng, Manager of Business
Customer Division, China Téelecom, is impressed
with network performance to date:

"The D-Link infrastructure has more than lived
up to our performance expectations.”

Broadband and Narrowband
Year-Over-Year Growth Rate
from 2001 to 2002

100% (U.S., Home)
is available primarily in resi- 5 9 30
dential areas. D-Link Cable 5%
modems provide speeds up to GROWTH
38Mbps downstream, 50%

. BROADBAND
10Mbps upstream - though

this will vary depending on . NARROWBAND

25%
the number of people in

the area using the cable

0%
network. Cable-based users

have “shared” connections

source: Nielsen/NetRatings 12/02

that inherently makes it

less secure, easily remedied

by adding a D-Link gateway/router or D-Link firewall to
their connection to protect personal data from intruders and

stop attackers in their tracks.

[P Telephony

The D-Link Voice over Internet Protocol (VoIP) -Based phone
handsets and residential gateways integrate voice and data com-
munications on IP-based networks. The new line of products are
a robust, inexpensive Voice Services solution that simplifies
Small to Medium Business and Enterprise networks alike, great-
ly reducing phone toll costs and lowering overall network over-

head costs.

D-Link Digital Subscriber Line (DSL) products provide high-
speed Internet access over
ordinary copper telephone
lines. Though DSL uses an
existing phone line wiring,
it doesn't tie it up - the
Internet can be accessed
while using the same line
for voice communications

and/or faxing.

D-Link IP Phone handsets
look and perform as stan-
dard telephones while trans-
mitting information over
the IP network. D-Link res-
idential gateways connect
standard telephone hand-
sets to the IP network
through multiple ports.

12
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Delivering the Next Generation
of Security for Business and
the Digital Home

The Internet and Broadband access have opened up a new

frontier in the world of computing. True technology conver-
gence combining digital and analog technology is now possi-
ble at economic levels which allow D-Link to deliver real and
practical products like remote camera security devices, and
video conferencing and IP videophones for business

and consumers.

D-Link has embraced the emerging convergence

of these technologies and introduced a series of In 2003, D-Link launched

updated Ethernet Internet
Cameras that drive advanced sec-
ond generation technology in a

security camera, which is
of based on 2001's D-Link

o W@ DCS-1000W -

next generation digital data and video processing
products that provide a range of security and

communications solutions.

D-Link Internet Cameras

PILFI FINALIST | "the Best of CES”
In 2002, D-Link launched updated Ethernet Internet 2002 finalist.
Cameras that drove advanced second-generation tech-
nology in a security camera based on the 2001
D-Link DCS-1000W.
The D-Link DCS-2000 is a standalone or net- Worldwide Internet Explorere or Netscape Navigatore. The
work-enabled camera with VGA resolution at Internet Camera Market Growth Network camera has a robust yet simple-to-use

30 frames per second (fps). D-Link's new —

3 0 % web-based interface that can show up to 16

cameras at once.
GROWTH
PER YEAR

web-based network camera is a powerful net-

work camera that allows both business and
The new DCS-2000 builds upon the award-
winning D-Link DCS-1000W camera adding

more features, including the ability to stream

home users to easily add a professional grade 250M

surveillance system at a very affordable price.

With the ability to stream video to virtually any audio as well as video anywhere over the

PC in the world, users can keep an eye on their 02002 2008 Internet with a built-in microphone. With

property from anywhere at anytime by simply source: JPl\l/;reemanléeporE;%bSY San Jose integrated motion detection sensors, the DCS-
ercury News

accessing the camera from a web browser, in 2000 is an excellent surveillance device that

the same manner as accessing a web site. The Internet provides the access, delivers streamed images from homes, day

D-Link next generation technolo-

The D-Link DCS-2000 des dicital vid gy advancements deliver the
e ) provides digital video capability, and the D-Link break-

streams over standard Ethernet cabling, through through affordable price points

its single standard Ethernet RJ-45 port. Users give consumers the chance for
greater security and protection.

care centers, businesses or anywhere else sur-

veillance is needed to standard web browsers.

can view these video streams through any Java

enabled web browser, such as Microsoft



Video Conferencing
The i2eye Broadband TV Videophone has changed the landscape

of the digital home and small to medium business, thrusting the

consumer and the technology into a Jetson-age future.

In the year 2002, D-Link further advanced con- °

nectivity technology with the introduction of the I ﬁ i
next-generation of video conferencing devices

with the i2eye Broadband Videophone, raising the =
bar on a rapidly growing industry and setting new standards of

excellence, performance and price point affordability.

The D-Link i2eye DVC-1000 Broadband
Videophone provides users with the ability to ~

"videospeak" or video conference with fam- // The new D-Link i2eye Broadband Videophone is an affordable
Videophone for small to medium business video conferencing,
streaming local and long distance video calls to the TV,

ily, friends and business associates locally

and long distance over any Broadband con-

Innovative Product of the Year
from the American Electronics . . 2 9
Association “The i2eye is an easy-to-use videoconferencing
appliance at a very affordable price.”

-Craig Ellison, PC Magazine Eﬂ

= < nection. It delivers sound and images directly to the television
ew
T screen with comparable quality and features to videophones

ngs |
: \ used by large corporations costing thousands of dollars. The
Privacy )

D-Link i2eye Broadband Videophone is easy to use and

affordable for individuals and small businesses.

www.i-2-eye.com
 pawesed by D-Link

Working with key development partners,
D-Link USA spearheaded the design
and delivered the industry’s first
affordable Videophone.

e
N4 CES
TTE] FINALIST

Out of 10,000 entries, D-Link i2eye
Videophone technology earned a "Best of
CES Finalist" choice from the Consumer
Electronics Show judges. CES is the leading
industry showcase for consumer technology.
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dard-based technologies, which helps drive the evolution of

Quality Processes Make
Great Products

the technology.

D-Link continues to be a global dominant force in the design, rs D-Link is one of the most trusted
development and manufacturing of technology. A total commit- N (o) brand names in the world, continu-
ment to quality, combined with the knowledge, skill, imagina- - '\“ ally winning awards for manufactur-
i . R
tion and the right equipment is D-Link’s formula for success i ing excellence such as Taiwan's
; ) . tfq fh I — - T SYMBOL OF EXCELLENCE “Symbol of Excellence Winner”
and a requirement for the art of delivering product excellence. .
q gp \ WINNER award, an award D-Link has won

every year since its inception.

Each year, profits are earmarked to improve capabilities in creat-
ing products. D-Link has continually reinvested profits back
into the key areas of the company such as sophisticated test
equipment. This investment fundamentally increases the core
equity and future capability of the company. The Company’s
commitment to manufacturing allows D-Link to control
the quality, reliability and compatibility of the products.

Quality People Make
Quality Products

A highly skilled and knowledgeable workforce create the
key differentiator for the Company. D-Link people are
the difference. From our industry recognized design
engineers through test technicians, process engineers and
production associates, D-Link people provide quality

across the board.
World-class precision
manufacturing processes
and excellent quality
control ensure superior
products for consumers.

As the 3,200 D-Link people that innovate, create solu-

tions and deliver the finest networking and communica-

7 e tions gear in the industry, we take on the initiative indi-

5{,) vidually to contribute to one solution: Quality.

ISO 9001, 9002, ISO 14001 Certifications and National
Technical Excellence awards for Research and Development

D-Link is the first network equipment manufacturer in
(R&D), efficient process engineering and world-class manufac- Taiwan to earn the International Standards Organizations’s

turing are the driving elements that allow D-Link to deliver supe- (ISO) certification for quality assurance in design/develop-
ment, production, installation and servicing.

rior product excellence, quality, reliability, compatibility, and

high-performance within standards.

Teams of engineers are assigned to product technology areas

and work to shape feature innovations within industry stan-
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Manufacturing Excellence

D-Link is one of the most trusted brand names in the World,

continually winning awards for excellence.

D-Link is an engineering-driven company with a strong commit-
ment to design, development and manufacturing. From inception,
one of the fundamental strategic touchstones in the Company has

been a total commitment toward making high-quality technology

products and achieving manufacturing excellence.

D-Link has increased its world-class production
capacity to more than 1,000,000 square feet of
manufacturing space with facilities in Taiwan,
China, and India.

D-Link invests time and money on process engineering as an
extension of research and development. Excellence in the
process or the “how” the Company makes products com-
bined with increased efficiency from advanced tools and
machinery strongly contributes in manufacturing and assures

quality results.

D-Link’s high quality products are recognized by industry experts
and influencers, continually winning awards for product excel-
lence. Sizable orders for Original Equipment Manufacturing
(OEM) and Original Design Manufacturing (ODM) underscores
the industry recognition for the high quality of a D-Link product.

With advanced research, design and development facilities in
four countries - United States, Taiwan, China and India - D-Link

produces its award-winning products in its ten worldwide plants.

The Company has increased its world-class production capacity
to more than 1,000,000 square feet of manufacturing space in

ten state of the art facilities.

With ISO certifications and technical excellence awards for pro-
duction and manufacturing, D-Link continues to be the leading

networking manufacturer worldwide.

Employing sophisticated Surface Mount Technology (SMT)
provides an important advantage to D-Link and its OEM/ODM
customers. The production efficiency and resulting quality is

virtually certain. These advanced processes also allow D-Link

The D-Link Corporate
Headgquarters are in

the Science-based

Industrial Park in Hsin-chu, Taiwan. The facility is an extremely efficient
manufacturing plant with seven Surface Mount Technology (SMT) lines,
four through-hole (manual insertion) lines, six final assembly lines and an

automated warehouse system, running multiple shifts per day.

to deliver higher volume of products more quickly than other

competing high-tech manufacturers.

D-Link has established an unsurpassed comprehensive Quality
Assurance Center to monitor and control product quality in

strict adherence with international standards.
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United States
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Cnﬁﬁdu

A Global Presence

D-Link has established significant global
multi-layered in-country business units in a
wide range of geographically diverse mar-
kets. The Company has opened more over-
seas subsidiaries, branch offices and ware-
housing facilities to increase the level of
local support. With a well-established global
distribution network, 86 offices in 36 coun-
tries, D-Link is currently doing business in
more than 100 countries.
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Corporate Headquarters
2F, No. 233-2, Pao-Chiao Road
Hsin-Tien, Taipei,

Taiwan, R.O.C.

TEL: 886-2-2916-1600

FAX: 886-2-2914-6299

URL: www.dlink.com.tw

Independent Auditor
KPMG Peat Marwick

156, 6F., Min-Sheng East Road Sec. 3
Taipai

Taiwan, R.O.C.

TEL: 886-2-2715-9999

FAX: 886-2-2715-9888

Transfer Agent

China Trust Commercial Bank

83, 6F., Chung-Ching South Road Sec. 1
Taipai

Taiwan, R.O.C.

TEL: 886-2-2361-3033

FAX: 886-2-2311-6723

Investor Relations

2F, No. 233-2, Pao-Chiao Road, Hsin-Tien,
Taipai, Taiwan

TEL: 886-2-2916-1600

FAX: 886-2-2914-6299

URL: www.dlink.com.tw/IR

Board of Directors

Chairman of the Board
Ken Kao
D-Link Corporation

Vice Chairman of the Board
John Lee
D-Link Corporation

Director
DLK Holding Company LLC

Director
Delta Electronics

Director
Chia-Hwa Investments Co., LTD.

Director
An-Ping Chen, CFO and Spokesman
D-Link Corporation

Director
T.J. Huang
D-Link Corporation

Supervisor
Charley Chang

CFO and Spokesman
An-Ping Chen, CFO and Spokesman
D-Link Corporation



International Offices

United States

53 Discovery Drive
Irvine, CA 92618
USA

TEL: 1-800-326-1688
URL: www.dlink.com

Canada

2180 Winston Park Drive
Oakville, Ontario, L6H SW1
Canada

TEL: 1-905-829-5033

FAX: 1-905-829-5095
URL: www.dlink.ca

Europe (U.K.)

4th Floor, Merit House
Edgeware Road, Colindale
London, NW9 5AB

UK.

TEL: 44-20-8731-5555
FAX: 44-20-8731-5511
URL: www.dlink.co.uk

Germany

Schwalbacher Strasse 74
D-65760 Eschborn
Germany

TEL: 49-6196-779900
FAX: 49-6196-7799300
URL: www.dlink.de

France

Le Florilege No. 2,

Allee de la Fresnerie
78330 Fontenay Le Fleury
France

TEL: 33-1 30 23 86 88
FAX: 33-1 30 23 86 89
URL: www.dlink-france.fr

Benelux

Fellenoord 130

5611 ZB Eindhoven

The Netherlands

TEL: 31-40-2668713

FAX: 31-40-2668666

URL: www.dlink-benelux.nl

Italy

Via Nino Bonnet n. 6/b
20154-Milano

Italy

TEL: 39-02-2900-0676
FAX: 39-02-2900-1723
URL: www.dlink.it

Sweden

P.O. Box 15036, S-167 15 Bromma
Sweden

TEL: 46-(0)8564-61900

FAX: 46-(0)8564-61901

URL: www.dlink.se

Denmark

Naverland 2, DK-2600
Glostrup, Copenhagen
Denmark

TEL: 45-43-969040
FAX: 45-43-424347
URL: www.dlink.dk

Norway

Waldemar Thranesgt. 77, 0175 Oslo
Norway

TEL: 47-22-991890

FAX: 47-22-207039

URL: www.dlink.no

Finland
PAKKALANKUIJA 7A
FIN - 01510 VANTAA
Finland

TEL: + 358-9-2707 5080
FAX: + 358-9-2707 5081
URL: www.dlink-fi.com

Iberia

C/Sabino De Arana
56 Bajos

08028 Barcelona
Spain

TEL: 34 93 4090770
FAX: 34 93 4910795
URL: www.dlink.es

Singapore

1 International Business Park
03-12 The Synergy
Singapore 609917

TEL: 65-6774-6233

FAX: 65-6774-6322

URL: www.dlink-intl.com

Australia

1 Giffnock Avenue,
North Ryde, NSW 2113
Australia

TEL: 61-2-8899-1800
FAX: 61-2-8899-1868
URL: www.dlink.com.au

Japan

10F, 8-8-15, Nishi-Gotanda
Shinagawa-ku, Tokyo 141
Japan

TEL: 81-3-5434-9678
FAX: 81-3-5434-9868
URL: www.d-link.co.jp

China

Level 5, Tower W1

The Towers Oriental Plaza

No.1, East Chang-An Avenue

Dong Cheng District Beijing 100738
China

TEL: + 86-010-85182533

FAX: 86-010-85182250

URL: www.dlink.com.cn

India

Plot No. 5, Kurla-Bandra Complex Road
Off Cst Rd. Santacruz (E)

Bombay - 400 098

India

TEL: 91-22-652-6696

FAX: 91-22-652-8914

URL: www.dlink-india.com

Middle East

7 Assem Ebn Sabet Street
Heliopolis Cairo

Egypt

TEL: 20-2-2456176

FAX: 20-2-2456192
URL: www.dlink-me.com

Turkey

Deniz Bilgisayar

Buyukdere Cad. Naci Kasim Sk.
No:5 Mecidiyekoy / Istanbul
Turkey

TEL: 90-212-213-3400

FAX: 90-212-213-3420

South America

Isidora Goyeechea 2934 of 702
Las Condes, Santiago

Chile

TEL: 56-2-232-3185

FAX: 56-2-232-0923

URL: www.dlink.cl

Brasil

Edificio Manoel Tabacow Hydal
Rua Tavares Cabral 102 Sala 31
05423-030

Pinheiros, Sao Paulo

Brasil

TEL: (55 11) 3094 2910

FAX: (55 11) 3094 2921

South Africa

102 - 106 Witchhazel Avenue
Einstein Park 2

Block B

Highveld Technopark
Centurion

South Africa

TEL: 27 (0) 126652165
FAX: 27 (0) 126652186
URL: www.d-link.co.za

Russia

Grafsky per., 14, floor 6
Moscow

129626

Russia

TEL: 7-095-737-3389
FAX: 7-095-737-3390
URL: www.dlink.ru

Taiwan

2F, No. 119, Pao-Chung Road
Hsin-Tien, Taipei,

Taiwan, R.O.C.

TEL: 886-2-2910-2626

FAX: 886-2-2910-1515

URL: www.dlink.com.tw

Headquarters

2F, No. 233-2, Pao-Chiao Road
Hsin-Tien, Taipei,

Taiwan, R.O.C.

TEL: 886-2-2916-1600

FAX: 886-2-2914-6299

URL: www.dlink.com.tw



